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The latest news from your association for veterinary practice development.

e-Bulletin
September 2019 

Message From the President
Well the Fall season is upon us. I love this time of the year, we have returned from our Mid-Year
meeting energized to head into the rest of the year. The weather here in Wisconsin doesn’t hurt
either. Nice and cool and we start to see pops of colors in the trees.

As we progressed through our board meeting, our discussions turned to our Annual meeting and
the strategic planning meeting that will take place in the spring. Always an exciting time of the
year. The Annual meeting will be sure to not disappoint. Stay tuned for more information around
the format and the speaker this year. The program committee has been working hard to secure a
great line up for us. This year we will be in Las Vegas, invite your friends to join us  I am always
shocked at how many consultants I run across that have not yet heard of us. It is our job as an
organization to help them know the value we can bring.

Elections are coming up, have you tossed your hat in the ring. No we don’t get paid, but do we
ever have fun. If you ask the current board members why they continue to serve, the comments
are around fun and service to the organization. I am sure there are many of you out there with
great ideas to help move the entire organization forward. Join the board today!

Our new website is still improving and I am excited by the adoption of the forums. I hope you are
all seeing the posts and are able to participate. If not, you may not have your options set
correctly so that you receive them. In that same conversation… Don’t forget about social media.
Follow us on your Facebook and LinkedIn. Like, comment and share away. That will help your
organization have more visibility.

As always, the door to the boardroom is always open. If you have comments, suggestions or
proposals, please feel free to reach out to one of us.

Have a happy month! 

Nancy Dewitz,  VetPartners President

 

Welcome New Members
Douglas Brooks 
Compassion First Pet Hospitals
http://compassionfirstpets.com
doug.brooks@compassionfirstpets.com       
 

Kathleen Cooney
Companion Animal Euthanasia Training
Academy
https://caetainternational.com
cooneydvm@gmail.com                

Member & Association News

Call for Candidates!

VetPartners is seeking motivated and qualified candidates to run for Board of Directors
positions to be installed at the 2020 Annual Meeting. Serving on the Board is an opportunity to
gain diversified experience, grow your leadership skills, contribute to VetPartners' future and
have an impact on our association. All candidates shall have been a member of the
association for at least three years and have given their consent to serve.

There will be three open positions that begin in 2020: Vice President (One Year Term),
Secretary (Two Year Term), and One Directors (Three Year Term.)

If you or anyone you know is interested in serving on the VetPartners Board, please complete
the online nomination form as soon as possible. The deadline for all submissions is
September 30, 2019.

NOMINATION FORM

Take the Ethics Challenge!

Each month the Ethics committee will post a hypothetical question. First right answer sent to
admin@vetpartners.org will receive a $10 Starbucks card



9/16/2019 https://member.vetpartners.org/Sys/Admin/EmailTemplate/EditPreviewTemplate

https://member.vetpartners.org/Sys/Admin/EmailTemplate/EditPreviewTemplate 2/5

September Challenge:

We consulted with a large multi-practice corporation a year ago (#1) on an internal partner
matter. 12 months later, we were contacted by an individual practice (#2) wanting us to consult
on an offer of acquisition. The acquiring company (buyer) is the original client #1. Should we:

A - Decline the engagement due to conflict of interest

B - Take the engagement and have no need to disclose as the prior engagement was an
unrelated matter

C - Inform both parties and obtain a release from both before accepting the engagement.

D - inform #2 of the prior consultation and obtain a release, but not contact #1 as the prior
matter with #1 is unrelated to the current engagement with #2.

Good luck VetPartners!

Subscribe to the New Discussion Forum

VetPartners is excited to announce the launch of a Discussion
Forum on the new website! This Forum Discussion page is located
in the Members Only section of the website, so only VetPartners
members have access to it. Please note that you must be logged in
to the website to open and participate in the forums.

We have created two different types of forums:

1. Committee and SIG Forums, which are available to members of each committee and SIG
for purposes of their group communications (administrator must grant access.)

2. General Forum, which is available to all VetPartners members.

We encourage members to begin using the General Forum as we will be discontinuing use of
the list serve in the near future. We hope that this new online community will become a
meaningful tool for members to engage with and learn from one another. Members are invited
to subscribe to the forum and start topics at will!

Click here for detailed instructions on subscribing and posting

Click here for general Forum rules and etiquette

Go to the Forum (must be logged into website)

Updates from our Committees & SIGs

Communications Committee
Welcome Carolyn Shadle to the CommComm! On the August call we reviewed the highlights
of the mid-year meeting including the positive feedback on the new Speakers Bureau video
(well done Veteos team!). We reviewed progress against our five CommComm strategic
priorities and continued planning for the proposed 2020 CommComm plan and budget that is
due in October. One current tactical priority is creating a new image for our booth backdrop - if
you have an idea for an image that captures our value proposition to potential consumers of
our services please share with Elizabeth or any member of the CommComm. We encourage
all VetPartners members to 1. Update their member profile to include their business social
media urls, 2. Subscribe to the VetPartners general forum on our website and 3. Post to our
group Facebook page so that we all stay connected.

Ethics Committee
Want a challenge? Want to know that you are ethically sound? Wonder about those gray
areas?  Well the Ethics Committee is planning to help. We now have a monthly “Take the
Ethics Challenge” question in the eBulletin. Check out this feature beginning this month. The
first correct response will win a $10 Starbucks card!

Opportunities Committee
Want to expand your professional network while at the same time help VetPartners? Join the
Opportunities Committee. Our job is to support our current sponsors to ensure they maximize
their sponsorship dollars as well as work to identify new industry partners that would benefit
from sponsorship. Sponsorship helps organizations educate and inform our 300+ members
who are leaders, experts and influencers in the veterinary industry.

The Opportunities Committee is actively seeking a sponsor in the diagnostics space. If you
know a company interested please let us know.

Technology & Innovation SIG
What a great meeting at MidYear! Thank you for the members who attended our presentations.
Until the Annual Meeting we will be putting on our Technology SIG newsletter that addresses
different technology issues. Our first one is up and live now in the forums area on the website.
Please come read it and leave comments or ask questions. To access the newsletter is one
click away https://www.vetpartners.org/forums/topic/tech-sig-newsletter/ . Do you have a topic
you want us to cover? Send your ideas Kelly Baltzell at kelly@beyondindigo.com.

Valuation Council
The Valuation Council discussed the problems that can arise when those not familiar with
valuation calculate EBITDA on their own. Without knowledge of the proper adjustments, these
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calculations may result in material errors and inaccurate value expectations. The Council plans
to develop a standardized slide to use in our presentations when we discuss EBITDA.

To become a member of the Valuation Council, you must be actively involved in a business
related to veterinary valuations. There are two ways to become a member of the Valuation
Council. Anyone with a current recognized valuation credential may join immediately as an
Accredited Member. The second is to become a Provisional Member. Under provisional
membership, you must be sponsored by a current Council member and receive a minimum of
36 hours of continuing education in valuation / appraisal-related topics each 36-months.
Provisional membership lasts for 3 years, during which time the Provisional Member has no
voting or sponsorship rights. If you are interested in becoming a member or attending one of
the monthly calls as a guest, please contact any member of the Council.

News From our Members 

Stacy Pursell will be speaking at the VHMA conference on the topic of Successful
Strategies for Hiring Talent in a Challenging Market.
Debbie Stoewen Debbie is honored to be presenting at the upcoming IAAHPC
Conference, engaging the audience with tips and techniques for euthanasia
conversations, improv to enhance collaborative skills, and magic – to make the moments
memorable!
Denise Tumblin and Brenda Tassava just co-authored and published the Well-Managed
Practice Benchmarks 2019 edition. It is available at www.wmpb.vet.
Tony Ferraro's company, VetBilling, was featured in a new book authored by Kindra Hall,
a keynote speaker at the 2016/2017 annual meeting. “Stories that Stick” can be ordered at
https://www.storiesthatstick.com/#order-book.
Peter Alberti's company's new brand, Whisker, is pleased to be partnering with WoofTrax
for a pilot run of its new Healthy Pet Walking Challenge. One of the primary goals of the
Challenge is to bring new clients to veterinary practices. Whisker will also be working with
existing clients to encourage more frequent return visits to the practice.
Lauren Gates is excited to share that PetWell Partners was ranked #1409 on Inc.
Magazine’s annual guide to the 5,000 fastest-growing privately held companies in the U.S.
Sarah Rumple was the featured speaker on the Veterinarian Success Podcast recently.
Check it out here.
Mary Rothlisberger is hosting a webinar that is available for free CE credit through Vet
med Team. Titled "Regional and Seasonal: Mapping Pet Illnesses and Accidents." Click
here to find out more and to register.
Kimberly Khodakhah has recently launched the 2019-2020 season of the Time to Paws
Podcast and encourages all to follow this podcast by subscribing at https://www.vetopia-
inc.com. Subscribing is easy and free.
Carolyn Shadle has several articles published recently, including "Bark & bytes, Using
Technology to customize communication with clients" in the August Trends magazine and
"Certification and Accreditation (What's the Big Deal?)" in the Pet Care Pro 3rd Quarter.
Ralph Huber wanted to share an article he recently wrote, "Section 179 Deduction - What
is it? and How Can it Benefit my Business?"
Stacee Santi is offering a free on-demand CE webinar titled "The Secret to Bonding
Millenials to Your Practice."  Here is the link to enroll.
Robin Brogdon will be doing a full day of speaking at ACVC on October 16th. Topics are:
"Digital Marketing – Where, Why, When and How. Content Really is King," "The Internet
vs. You - What are Your Clients Turning to Dr. Google For and How Can You Help Them
See You as a More Valuable Resource?," "Through the Eyes of A Client – What
Happened, and What Should Have Happened – Maddie’s Tale," "How Extraordinary
Service Strategies Build Distinct Advantages," "Internal Marketing – Low Risk, High
Return," and "Onboarding, the Key to Retention.

Mia Cary will be facilitating a couple of workshops on "Activating Wellbeing" at the
University of Florida College of Veterinary Medicine and at the Purdue University College
of Veterinary Medicine in the coming weeks. She will also be doing a workshop on
"Personal Innovation" at the NCSU College of Veterinary Medicine."

 VHMA's Insiders' Insight Report
Increasing revenue has become harder in the last
decade or so. Most practices are dealing with
pushback on the cost of veterinary care from pet
owners, and therefore the large fee increases are
harder to implement than they used to be. With the
increase in the number of veterinarians and veterinary
practices, competition for clients is also more difficult. Adding new services, however, remains
an option—not only do new services allow a practice to generate more revenue from current
clients, but it may also attract new clients who are looking for that particular service. VHMA’s
August 2019 Insiders’ Insight Report covered this topic.

A large number, 59%, of responding managers indicated that they are thinking about
expanding their service offerings. By far, extended hours was the most popular area for
expansion, 36% of managers identified this service. Telemedicine was the second most
popular choice, with almost 25% of the respondents selecting this service. Two other
convenience items—online appointment booking and online pharmacy were also in the top
group.

While almost 60% of the responding practices are considering adding new services, fewer are
thinking about adding new technology.

For more details, read the full VHMA’s August 2019 Insiders’ Insight Report.



9/16/2019 https://member.vetpartners.org/Sys/Admin/EmailTemplate/EditPreviewTemplate

https://member.vetpartners.org/Sys/Admin/EmailTemplate/EditPreviewTemplate 4/5

 From Brief Media
Only Brief Media offers the most powerful database in the
market, fueled by leading brands Clinician’s Brief and Plumb’s
Veterinary Drugs—products that veterinarians can’t practice
without. We believe in the power of VetPartners, and would
like to extend a special partnership to VetPartners members.
Utilize our top performing strategies to best engage our
veterinary audience and bring awareness to your products
and services. Contact them today for more information.

 VMX 2021 Call for Speakers
VMX 2020 is just around the corner, but I am already looking
towards the future. I am looking for speakers with a vision – a
vision for 2021 and what the veterinary industry will be facing,
what innovations will be at our door, and what team members
and pet parents will be passionate about..

The goal is for attendees to be able to leave a session,
excited about the topic with action items they can implement
when they return to the practice.

If you would like to be considered for speaking at the VMX 2021, submit your presentations on
the attached form by October 10, 2019.

SPEAKER SUBMISSION FORM

If you have any questions contact me. Here’s to another fantastic conference in 2021!

Louise S. Dunn
VMX Practice Management Program Chair
snogoose@infionline.net

AVMA Convention 2020 Speaker Submissions Open
The next AVMA Conference will be held July 31-Aug 4,
2020 in San Diego, CA. Applications to speak on the
following topics are now being accepted: finance,
operations, human resources, marketing, law, IT,
communication and practice transitions (buying, selling,
etc.)

If you are interested in submitting an abstract please click on the link below and provide the
requested information. Applications are due Friday October 4 by 11:59pm CST.

Link for submissions 

If you have any questions, please contact Karen Felsted (Karen@PantheraT.com) or Peter
Weinstein (peterw2@aol.com)

SHARE YOUR NEWS WITH FELLOW MEMBERS!
The VetPartners e-Bulletin is published monthly on or around the 15th of the month. We are always looking for
news and information to share.  If you have any, please send to our Association Administrator, Elizabeth
McArthur, at elizabeth@vetpartners.org.  You can review our e-Bulletin Submission Policy HERE.

Upcoming VetPartners Events

SAVE THE DATES

2020 ANNUAL MEETING
February 12 - 14, 2020

Las Vegas, NV

2020 MID YEAR MEETING
August 25 - 27, 2020

Kansas City, MO

Check out VetPartners Upcoming Committee & SIG Schedule...
VetPartners Committee & SIG Meetings

Special Thanks to our Sponsors
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